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I. Development Challenge 
Afghanistan has been seriously affected by war for over three decades. The fragmented and polarized nature of Afghan society, made up of many different ethnic groups, has contributed to the country’s multiple internal struggles. The current conflict dates to 1978 with the Saur Revolution which overthrew the government and officially ended in 1989 with the withdrawal of Soviet forces. The Taliban took over Kabul in September 1996, establishing the Islamic Emirate of Afghanistan. They enforced the most extreme version of Sharia law. The Taliban became notorious internationally for their policies on women, which included a requirement for women to wear a burqa (a full face and body covering garment) and banning them from leaving the home without an accompanying male relative. Women were not permitted to work, or to be schooled after the age of eight. Afghanistan is struggling to rebuild itself amidst ongoing conflict. War fatigue is felt by its people who have a strong and increased yearning for development and prosperity. 

The Afghanistan National Peace and Development Framework (ANPDF) 2017-2021 sets out the government's economic outlook as well as its development strategy for economic growth and job creation. In terms of vision, the ANPDF states "Afghanistan needs to advance regional integration, improve governance, and transform its productive sectors to effect growth-inducing reforms and investments. We must adopt pro-active policies and support programmes..."

I.1 Afghanistan’s Women,  Learning Mobility, and Employment Sector Analysis: The countryhas low ranking at 168 (of 189 countries) in the 2018 UNDP  Human Development Report, and at 153 on its Gender Inequality Index (is evidenced in its high maternal mortality (396 per 100,000 live births), low achievement in secondary education (11.4 percent of women compared with 39.6 percent of men over 25 years), and female labour participation (19.5 percent for women, 86.7 percent for men among those 25+ years). The highest-ever female net attendance in primary education of 45.5 percent (65.5 percent for boys) drops markedly at tertiary level to only 4.8 percent (14.9 percent for boys).  Although the age of first marriage  has increased to a mean of 17.6 years among women aged 20-24 years, overall fertility is still high at 4.4 living children per woman of child-bearing age, which perpetuates high population growth. With 47.7 percent of the population consisting of children under 15 years and 2.7 percent elders over 65 years, the dependency ratio is 101.5. Women are expected to provide care for both the young and old, while men have economic responsibility for all. In 2016-2017 more than half (54.5 percent) of the Afghan people was living below the national poverty line. Women’s economic contribution is not only desirable as an individual right: it is essential to alleviate national poverty and accelerate development.  

22 percent of women enrolled in public universities and higher education institutions in Afghanistan are women. Society, in general, is not supportive of girls’ equal access to university education beyond the home province. Across public universities, there are an estimated 5,090 faculty members of which 774 are women. Overall, Afghanistan has limited capacity at master’s level within a limited range of disciplines. The World Bank notes that there are only 210 women academics with a master’s qualification. Scholarships abroad provide diversified knowledge, fill national human capacity gaps, and expose people to a wider world. Afghanistan’s localized SDG indicators for SDG 4 (Education) sets the ambitious target to increase the number of higher education scholarships in foreign countries (indicator 4.b.2). Disaggregated by: Bachelors scholarships, Masters scholarship, and PhD Scholarships with the targets for 2020: 650, 654, and 173 respectively.   

Female labour is under-utilised, jobs are scarce, women earn 30 percent less than men for the same work, and enjoy only 4.3 percent of managerial posts in public and private work. Most women engage in informal work with rural agricultural activities accounting for a significant share of their labour, most of which is unpaid support to the family. Manufacturing employs only 24 percent of working women. Afghanistan’s private sector employs women in banking and insurance, media, communications, and information technology. Higher salaries may be attractive but their longer-term value can be undermined by low or no social insurance in alignment with International Labour Organization (ILO) standards of ‘decent work’. The largest formal employer in Afghanistan continues to be its government. 
The national government of Afghanistan’s commitment to gender equality can be seen by the number of women appointed in public office. Currently women hold offices of 4 ministers, 6 deputy ministers (including to Ministry of Interior in December 2018), 5 ambassadors, head of the Independent Human Rights Commission, and deputy of the High Peace Council.  However, the state continues to struggle with the achievement of women’s economic empowerment in higher-level employments. In both public and private service, women’s share of managerial posts remains a low 4.3 percent (HDR, UNDP, 2018). To enhance women’s employment within the civil service, the Afghanistan Independent Reform and Civil Service Commission maintains a policy of positive action for female candidates who are allotted a standard number of extra points in recruitment assessments, and whose appointments are favoured over men where candidates are equally eligible. Further achievement of numbers towards the targeted 30 percent share of women in civil service employment by 2030 calls for more women gaining higher-level qualifications. This is essential also to fulfil Afghanistan’s new approach to women’s economic empowerment, launched at the Geneva Ministerial Conference on November 2018, which seeks to strengthen their professional status and their entry into less traditional sectors. 

The challenges for women to gain higher education within Afghanistan in terms of easy access, availability of accommodation, and range of faculty options exacerbated by the lack of qualified master’s degree holders, have been outlined earlier. International learning mobility offers a valuable opportunity to fill the national human capital deficit, and support individuals to achieve higher qualifications in new fields of knowledge. Currently Afghanistan’s outbound learning mobility totals around 2,500 to 3,000 students per year to around 40 countries, while data on women's share in this is not readily accessible. As is usual for international learning mobility, these study opportunities abroad usually are open to individual students and host countries. The outcome provides for human capital development for Afghanistan in general, rather than human capital development in national priority sector-specific needs. Exceptions have included Uzbekistan’s recent support to training for Uzbek language teachers and railway personnel, and individual demands made by sector ministries of its donors. Both Kazakhstan with its support to around 1,000 students (5 per cent women), and Uzbekistan with its initial support to 115 students (11.5 per cent women) are important contributors to this strategy. Both countries are committed participating members of the Istanbul Process, and both have made specific commitment to furthering the shared tripartite agenda with Afghanistan of achieving regional stability through economic empowerment of Afghan women.  

For Afghan women, the most favourable employment opportunities could result from gaining qualifications that fill knowledge gaps in sectors with high growth potential. Favourable employment opportunities exist in the formal sector which largely still comprises public service. This provides basic social insurance, kindergarten support and, in public perceptions, ranks third of acceptable places for women to work after health and female education services. Policies and procedures against gender harassment within government service also contribute to a safer work environment for women. National priority sectors for development and economic growth include agriculture, applied statistics and mining as is summarized in sections below. Official authorities, as well as the private service partners in Afghanistan, have job roles which, if filled, would facilitate sector development in these fields.

Agriculture

The Afghanistan National Peace and Development Framework (ANPDF) 2017-2021 highlights the dominant share of agriculture in Afghanistan’s exports. This is reflected in the National Priority Programme on Women’s Economic Empowerment (NPP-WEE): which seeks to strengthen the women, largely rural, who collectively contribute to that share. The Ministry of Agriculture, Irrigation and Livestock (MAIL) of Afghanistan is a key contributor to the NPP-WEE: it employs a total of 50 female extension workers who are responsible for cascading down to rural women new knowledge and skills to support national productivity as well as women’s control over resources and benefits of their labor. Women skilled at higher levels could strengthen total sector development, with trickle down multiplier effects that would impact rural women. 

Applied Statistics  

Mentioned by ANPDF, Afghanistan has long lacked technical capacity in Statistics, which has weakened progress of comprehensive planning across all sectors. A final 2017/18 decision centralized all data management within the newly named National Statistics and Information Authority (NSIA). This has expedited the need to address human capacity development.  Broadly, there is a need to increase the number of specialists who will be able to improve the quality and coherence of all data and analysis both within the Authority and among ministries. The country is also lacking in quality of gender statistics, capacity for data analysis and policy development, planning and gender mainstreaming. 

Mining

The ANPDF notes that national economic growth requires strengthening of the extractive sector, maximizing revenue from mineral exploitation, increasing the sustainability and predictability of mining revenues, expanding oil and gas exploration.  Progress calls for actions to professionalize corporate governance and build capacities to establish effective control over the mining area where human resources are sparse or non-existent.  There is a lack of technical knowledge and qualified resources in the sector. Becoming a priority area for Afghanistan the Minister of Mines and Petroleum has expressed a special interest in training women in the use of new technologies, which can further improve their employment opportunities, including in the private sector. While women who enter this sector are well-outside the boundaries of traditional gender roles, they gain unique work opportunities and can become important role models for women in general.

I.2 Analysis of the partner country/region: Central Asia has already seen its share of conflict since gaining independence from the Soviet Union, such as the Tajik civil war (1992-1997) and Uzbekistan’s clashes with the Islamic Movement of Uzbekistan whose remaining fighters have sworn loyalty to the Taliban. Thus, it is a national security interest for Central Asian governments to not only help Afghanistan defeat the Taliban but also to promote the country’s development and prosperity in order to prevent new fundamentalist groups from appearing. To deal with Afghanistan, these Central Asian countries have approached the nation primarily via a development route, mediation attempts, nurturing investment and construction and educating the Afghan youth. 

Kazakhstan’s support to Afghanistan in the area of education
Kazakhstan offers substantial technical experience sharing in some strategic areas that are critical to achieving structural economic and gender transformation in Afghanistan – especially in using its natural resources (e.g. coal, oil and gas) to improve lives of its people. It has also done well on urban sanitation, arid land irrigation, and sustainable transport management. Utilizing Kazakhstan’s experience in achieving great results in such sectors as poverty reduction through strengthening economic conditions, leading education provision in the region, civil service reform, and building strong institutions, and openness in sharing this experience with other countries make the specifics of this very project.    

Kazakhstan has succeeded in eliminating poverty and the level of inequality (Gini index) is one of the lowest in the world (0.28, Gini, World Bank 2017), which only compares with the achievement of very few countries in the world. Such indicator will allow Afghanistan citizens to learn best practices and increase academic awareness on opportunities that could be established in Afghanistan. The project will allow also for showcasing best practices in mainstreaming the SDGs in national development planning and implementation of SDGs in Afghanistan.

Kazakhstan has taken the initiative to provide a 10-year government-funded education programme for Afghan citizens. In the framework of this programme (worth $50 million) from 2010 to 2022, the universities of Kazakhstan have trained a total of around 960 Afghan students, including around 50 women. Kazakhstan has stated interest in replicating this high level of educational support, presenting a $46 million proposal to the EU for funding. In August 2016, the Ministry of Foreign Affairs of the Republic of Kazakhstan (MoFA), UNDP, the Government of Japan and the Japan International Cooperation Agency (JICA) launched the project “Promoting Kazakhstan’s Official Development Assistance Cooperation with Afghanistan”, aimed at expanding economic independence and rights of Afghan women. Through this mechanism, Kazakhstan supported 40 female health workers and civil-servants with short-term specialised cources facilitated by UNDP and funded with Japan. 

Kazakhstan has a separate intitution in charge of the international education programmes, called as Bolashak Centre for International Programmes. The Bolashak Programme (CIP) is a scholarship programme which is awarded to high-performing students from Kazakhstan to study overseas all-expenses paid, in exchange of their return to Kazakhstan to work for at least five years after graduation. Since its implementation in 1993, more than 10,000 students have been awarded the scholarship. The CIP was established by the Governmental Resolution No.301 of April 4, 2005 to implement the objectives set. New Rules on Applicants’ Selection Process have been approved, the geography of foreign universities expanded from 13 to 33 countries. Eastern direction has got its development – higher education institutions of China, Japan, South Korea, Malaysia and Singapore, as well as of the post-soviet countries, were included in the list of recommended universities. Countries of study have been determined for the priority majors in accordance with their usage of cutting-edge technologies fields (oil and gas industry, energy, etc). In 2005–2006 the number of scholarships awarded reached its record amount in CIP all-time history – 2 574. In 2008 access to the CIP Program was expanded due to the necessity of increase of rural education’s level (“rural youth” category had been established), state machinery reform (“civil servants” category), and development of scientific-research potential of the country (“research and teaching staff for Master’s programs” and “research staff for fellowships” categories). The CIP has been providing study abroad opportunities more than a decade, it has a well-structured mechanism of selection process of the candidates, especially rural youth, and screening methods of candidates in abilities to successfully graduate from the assigned universities. Besides of step by step election process guidance, the CIP actively works in engaging graduates in labor market, therefore found as successful education machinery in the country.

The CIP was chosen to be UNDP’s responsible partner and will be considered as a “Grant Beneficiary” for the purpose of the EU-UNDP Contribution Agreement. The CIP will be implementing activities according to the programming requirements set by UNDP. For that, CIP’ capacity has been assessed by the UNDP’s Harmonized Approach to Cash Transfer (HACT) partner micro assessment. The assessment identified the CIP as “low risk” institution to implement the dedicated activities. Engagement of the CIP is based on the collaborative advantage that this organization has in the area of providing education for foreign students. It is the sole organization, entrusted by the Government of Kazakhstan to facilitate the study of the Kazakh students abroad and of foreign students in Kazakhstan, with the longest and largest experience in supporting and providing international exchange study programmes in Kazakhstan.

In addition to the core educational inputs, that will be provided with the support of the CIP as stated above, there is a need to develop extra skills that will help women to get employed after the graduation. As was noted in Afghanistan, there is currently no strong link between labor market needs, learning mobility, and employment services. There are weaknesses in matching the existing labor gaps with the educational opportunities. In such circumstances, the graduates have no full guarantee to get employed after the graduation and have to search for jobs and compete for a limited number of the decent workplaces. Taking this into account and with the purpose to facilities the job seeking process, the Project envisages to provide Afghani women with additional training to develop such skills as entrepreneurial, networking and spirit of enterprise. The course will also help to increase the self-esteem, learn from successful role-models, and build connections with the future potential Afghani employers.  As a result of this activity, the Afghani women-students will enhance the GEWE awareness and potential in employability by using knowledge and skills gained during the courses. Such training will be provided by a specialized institution, UN Women, that will partner will UNDP in the course of the Project implementation.    

Uzbekistan: The main priority of Uzbekistan’s foreign policy is the region of Central Asia. Uzbekistan’s policy in Central Asia is aimed at ensuring peace and stability in the region, addressing the key problems of regional security, including contribution to the settlement of situation in Afghanistan. The Government of Uzbekistan will make every effort to strengthen regional trade and economic cooperation, develop regional transport and transit infrastructure, ensure fair and rational use of water resources of transboundary rivers in Central Asia and ecologic sustainability of the region, complete the process of the delimitation and demarcation of borders. Uzbekistan is interested in strengthening friendly and good-neighborly relations with the countries of the region, developing scientific, technical, cultural and humanitarian cooperation with them, strengthening contacts between parliaments, border regions, NGOs and citizens.

Uzbekistan will further expand its relations with Afghanistan, actively participates in international efforts to peaceful settlement of situation in that country. The Uzbek side will continue to contribute to the economic reconstruction of Afghanistan, the development of its transport, industry, energy and social infrastructure. The Government of Uzbekistan  is attempting to mediate between the Afghan government and the Taliban. In December 2017, Afghan President Ashraf Ghani visited Tashkent. Uzbekistan held a peace conference (which the Taliban did not attend) and offered  its services to mediate between the Taliban and Kabul once again in June 2018. Additionally, Tashkent appears to be committed to promoting Afghan development. In July, Uzbekistan pledged to “invest $500 million into the construction of railway tracks from Mazar-i-Sharif city to Herat province,” with training of human resources for this being provided to Afghan citizens at the ‘Educational Centre for the Training of Afghan Citizens’ (ECTAC) established in Termez District, along the border with Afghanistan. This is an initiative of the President of Uzbekistan following the negotiation between Uzbekistan and Afghanistan leaders during the Organisation of Islamic Cooperation Summit in Astana, Kazakhstan, September 2017, among other agreements. 
The ECTAC opened its doors in January 2018 to 96 Afghan students (all Uzbek language speakers and including 11 women) of Uzbek language and literature training in order to introduce this subject to secondary schools in Afghanistan.  In July, 35 students started studies in railway construction and management with the aim of developing Afghan capacity to extend its planned railway line from Mazar to Herat.  Both courses were a specific request of Afghanistan and reflected identified labour market needs.

In addition, Uzbekistan has a wide range of national universities, institutions and colleges, which provide TVET, bachelor, master, doctorate and post-doctorate programs. Foreign students have the same admission and educational opportunities. Tuition fee might be higher for foreign students. 

To implement the project in Uzbekistan, UNDP Uzbekistan will convene the national stakeholders meeting to agree on the following:

· Selection of TVET programme and institution to deliver tailored programmes for women from Afghanistan; 

· Consultations with Ministries of education on eligibility and selection criteria requirements, logistics and contracting formalities, as well as admission and accommodation plans for Afghan women students; 

· Roadmap to launch the TVET programme course under this project;

· Preparation of necessary draft resolutions of government agencies in order to launch and implement the TVET programme.

The preparation phase will be made in June 2019-March 2020, while admission and eligibility criteria as well as providing quota for 10 placements from Afghanistan in existing TVET programme will be made in April-May 2020. Selection and finalizing the candidates of Afghan women students will take place in June-August 2020 in partnership with UNDP Afghanistan office and national authorities of Afghanistan. Visa, travel and logistics formalities will be handled in late August 2020. September 2, 2020 is the first education day for 10 Afghan women students in Uzbekistan. The first year will be dedicated to the Uzbek language programme and orientation to TVET programme. From September 2021- till June 2023, the project will organize 2-years TVET educational programme in agriculture for 10 Afghan women students in partnership with educational institutions in Uzbekistan. July 2023 will be diploma award ceremony for 10 Afghan women students.  
II. Strategy
The Project strategy responds indirectly to the UNDP Strategic Plan for 2018-2021. In particular to strengthen collaborative engagement, partnerships and coordination with other development partners. UNDP aligns with the United Nations system and other partners, working collaboratively with the funds and programmes in the priority areas of poverty eradication, gender equality and women’s empowerment, building and sustaining peace, climate change and sustainable data. The project goal meets the strategy to mainstream gender equality and women’s empowerment and South-South and triangular cooperation across operational programming. Concrete improvements in policy, institutional and programming measures and processes for gender equality and the progress in filling the policy gap in South-South cooperation through the adopted strategy and operational approaches will remain central to continued efforts by UNDP to accelerate development progress for all. 

The strategy responds to the national goal of Kazakhstan to strive to be open to the rest of the world and ready to work with its neighbors to contribute to the solution of the global challenges. In this regard, the Government, supported by the UN and other national and international partners, promotes achievement of Sustainable Development Goals (SDGs) in the region, and leads in promotion and implementation of the United Nations principles, standards and conventions. The Project aligns with the Country Programme Document of UNDP in Kazakhstan, in which UNDP commits to support the Government of Kazakhstan in its priorities to maintain regional and international development initiatives. UNDP supports the positioning of Kazakhstan as an upper middle-income country and its emerging leadership role at the regional level. 

The project aims to contribute to the achievement of the Sustainable Development Goals specifically to  SDG 4 on inclusive, equitable and quality vocational and higher education; SDG 5 on empowering women and girls by contributing to women’s participation and equal opportunities for leadership at all levels of decision-making in political, economic and public life, and by contributing to elimination of all forms of violence against all women and girls in the public and private spheres; SDG 8 on promoting sustainable economic growth and productive employment and decent work for all; SDG 10 on reducing inequality within and among countries, safe, regular and responsible mobility of people, and encouragement of ODA; SDG 16 on peace, justice and strong institutions for promoting social and economic participation of women in peace-building and reconciliation processes; and SDG 17 on partnership for the goals, with particular reference to collaborative efforts on Statistics which will help Afghanistan to monitor its development agenda. The interlinkages between SDGs will be addressed in partnership among the EU, UNDP, and governments of Afghanistan, Kazakhstan and Uzbekistan. Interlinkages are reflected in the log frame of the Action.

In a context of a regional and international development initiatives, this project aims at supporting the economic empowerment of Afghan women through education and training in Kazakhstan and Uzbekistan. The project is specifically supporting women’s participating in education sector, mainly targeting the gap areas in labour sector of the Republic of Afghanistan in such areas as agriculture, mining and applied statistics, where 10 Bachelor’s, 10 Master’s and 30 TVET women will graduate from Kazakhstan and Uzbekistan institutions and who will be successfully be employed after the return by contributing to the development of economy of Afghanistan. 

The project is oriented on the assumption that regional security will improve if more women in Afghanistan will be economically empowered with better jobs and that the chances to obtain such jobs will improve with improved access to better education.  The action is intended as a pilot that will facilitate the development of a sustainable system of learning mobility that will allow women from Afghanistan to benefit from higher education opportunities in Central Asia beyond the project lifetime. A midterm review will access the feasibility of continuing and/or scaling up the programme and applying different implementation modalities, including the possibility to work directly through Kazakh and Uzbek aid delivery agencies. 

1.  Strategy of the project implementation 
The project has two strategic implementation periods: the education stage and employment stage. Each stage has its step by step actions and described by following: 
Education 

 20 TVET, 10 Bachelor’s and 10 Master’s programmes will be allocated to 40 women who will study in Kazakhstan during the project period. Prior the academic programmes, 40 women will be placed in English Languages courses to help women furtherly gain the degree in English in institutions in Almaty city, Kazakhstan. 
In Kazakhstan context, the degrees for this project are defined in following way:

Language course: to obtain language certificate, women will be assigned to one academic year programme that consists of two semesters. Afghan women in Kazakhstan will learn English language to continue their further studies. The curriculum of English language learning process will be formed in a way that it will prepare women for an academic year, serving as a alternative for foundation programme. 

Bachelor’s degree: to obtain bachelor’s degree, women will be assigned to study 4 years in host institution, and programme will consist of compulsory and elective modules.  There are 4 semesters in Bachelor’s programme. Beside the designated credits that students have to take, there will be an internship within the university programme which is an obligatory to pass. Mainly, on semester 5 to 7, students will need to prepare the thesis work and defend it in order to complete the programme and obtain the degree.

Master’s degree: to obtain master’s degree, women will be assigned to one academic year programme that consists of two semesters. There are number of credits students are obliged to take and final thesis work needs to be submitted and defended in order to obtain the degree. 

            TVET: to obtain TVET certificate, women will be assigned to one-year training programme that consists of two modules. During the first semester, students will study theoretical module of chosen programme. The second semester will be in form of fellowship, where students must apply gained knowledge in practice. The university will place women in partner companies with which the university has bilateral agreements. After the completion of both modules, the university issues a certificate of successful completion of the TVET programme. 

Short term (summer/extra curriculum) courses: to increase the employment development capacities, women will be assigned to the two-weeks short-term summer course. Such course will be provided on top of the major educational programme by the assigned universities. The course will be held twice within the project period to ensure that all participating Afghan women go through the course. The course will help to develop new set of skills, such as job hunting, networking, leadership, and entrepreneurial skills. The Uzbekistan based students will also be assigned to this course. After the completion of the summer course, certificate of attendance will be granted to each participant.

The table below (Table 1.) illustrates names, location, cost of programme, application period, degree type, requirements and number of women who will be based in host institutions in Kazakhstan. The Table 2 below provides the same picture for Uzbekistan. 

Table 1. Breakdown of educational programmes by universities, major and costs in Kazakhstan  

	Language Courses

	№
	University
	City
	Cost
	Application period
	Degrees
	English Requirements
	No of women to be placed

	1
	Almaty Management University
	Almaty
	Language Courses 600,000 KZT
	Annual
	Language Certificate
	No, enrollment
	40

	
	
	
	
	
	
	
	


	Mining

	№
	University
	City
	Cost
	Application period
	Degrees
	English Requirements
	No of women to be placed

	1
	Satbayev Kazakh National Technical University
	Almaty
	Bachelor’s 1 223 000 KZT Master’s 2 041 000 KZT
	Annual
	Bachelor's and Master’s
	No
	Bachelor's -3, Master’s -5

	
	
	
	
	
	
	
	

	2
	Kazakh-British Technical University
	Almaty
	TVET – 1 265 000 KZT
	July 20th
	TVET
	IELTS at least 4.5 (KELET at least 3)
	TVET-10

	
	
	
	
	
	
	
	

	Agriculture

	№
	University
	City
	Cost
	Application period
	Degrees
	English Requirements
	No of women to be placed

	1
	Kazakh National Agrarian University
	Almaty
	Bachelor’s degree - 635 000 KZT
	from April 1 to August 25
	Undergraduate,
	No, enrollment based on interview
	Bachelor's -3

	
	
	
	
	
	
	
	

	Statistics

	№
	University
	City
	Cost
	Application period
	Degrees
	English Requirements
	No of women to be placed

	2
	Kazakh-British Technical University
	Almaty
	TVET – 1 265 000 KZT
	July 20th
	TVET
	IELTS at least 4.5 (KELET at least 3)
	TVET-10

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	1
	Almaty Management University
	Almaty
	Bachelors’s 1 202 500 KZT, Master’s: 950 000 KZT
	August 25th
	Bachelor’s: Statistics is taught as a module of “Finance” major, Master’s: Business analytics big data,
	IELTS 6, in the absence of IELTS certification, internal exam in English (intermediate level) is mandatory
	Bachelor's-4, Master’s-5

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Table 2. Breakdown of educational programmes by universities, major and costs in Kazakhstan  

	Language Courses

	№
	University
	City
	Cost
	Application period
	Degrees
	Uzbek language requirements
	No of students to be placed

	1
	TVET
	Tashkent or Termez
	Euro 3000
	Annual
	Language Certificate
	No, enrollment
	10

	
	
	
	
	
	
	
	

	Agriculture

	№
	University
	City
	Cost
	Application period
	Degrees
	Uzbek language requirements
	No of students to be placed

	1
	TVET
	Tashkent  or Termez
	Euro 3000
	Annual
	Diploma
	Fluent speaking, reading, writing in Uzbek latinic alphabet
	10

	
	
	
	
	
	
	
	


The project implementation strategy will have a set of important milestones. Below is the description of the stages. The set of activities within those stages will geographically be implemented in Afghanistan, Kazakhstan and Uzbekistan. In Kazakhstan, UNDP has established close partnership with the CIP which will co-implement the following procedures to settle Afghan women into host institutions in Kazakhstan:

Stage 1. Selection of candidates

Step 1. Advertising campaign: The CIP will conduct Facebook based advertising campaign together with Ministry of Higher Education (MoHE) and UNDP AFG, (through the Afghan MoHE, MoA, and responsible ministries’ website) aimed in attracting and informing public on study scholarship opportunities in Kazakhstan. The deadline will be set for applicants. 

Step 2. Collection of documents: All necessary documents (included in Partner’s Appendix 1) are sent by the applicant in a scanned form and sent to CIP’s email address for further evaluation. Appendix will include list of documents required for Kazakhstan Institutions. 

Step 3. Data analysis: The centre analyses collected data and forms “long list” of applicants. Applicants not eligible for the selection criteria (incomplete set of documents, etc.) are excluded from the general list of applicants. 

Step 4. Competition: The Selection Committee will be established and will consist of members of UNDP in Kazakhstan and UNDP in Afghanistan, CIP, European Union Delegation (EUD), MoFA of Afghanistan, Embassy of Kazakhstan in Kabul, and MoHE of Afghanistan. The selection procedure will be partially conducted in Kabul and partially via online connection. The delegation in Afghanistan, UNDP, MoFA, MoHE, EUD, will be physically maintaining the selection process and will ensure the validity of documents provided by applicants. UNDP will consult with the UN Women in Afghanistan to ensure a proper and transparent selection process. Other members, particularly those located in Kazakhstan will maintain the selection through the Skype. The process will include two written tests; one on mental/psychiatric (forms provided in Pashto and Dari) and one on the English language proficiency. The interview will be conducted with applicants to determine fluency in English and their motivation. 

​​

Step 5. The Selection Committee selects 40 women to study in Kazakhstan and 10 women as reserve candidates. Finalists will sign trilateral agreement on “Study Contact” which will include the host institution, CIP, and scholarship recipients. 

Stage 2. Visa and itinerary

Step 1. Collection and submission of documents for visa: With the support of CIP, Finalists collect full package of documents to obtain visa. CIP processes all visa fees. Type of visa for Kazakhstan “Visa for education (C9 or C10)” is issued to individuals traveling to the Republic of Kazakhstan aiming to enter education institutions providing secondary, technical and vocational, post-secondary, higher and postgraduate education; it is issued for individuals studying in education institutions of the Republic of Kazakhstan, providing secondary, technical and vocational, post-secondary, higher and postgraduate education, including exchange programs for students and training courses, as well issued for family members of students; ethnic Kazakhs temporarily arriving in the Republic of Kazakhstan and enrolling in educational institutions of the Republic of Kazakhstan arriving under the visa-free regime, as well as members of their families. 

A single-entry visa is issued for a period of up to 90 days, a multiple entry visa for up to 1 year. After the expiration of the visa, each scholar must undergo an extension / renewal procedure in the Immigration Service authorities or in the Consular Section of the MoFA of the Republic of Kazakhstan.

Step 2. Itinerary: After receiving a visa, the CIP curator will obtain one-way air-tickets from Kabul to Almaty (for Kazakhstan). The curator must, within two business days, redeem and send an electronic air ticket with the “rules of use” to scholar’s email. The date of arrival on the territory of the Republic of Kazakhstan must be no earlier than 15 calendar days before the start of programme and no later than 7 calendar days before the start of programme.

Stage 3. Language courses placement

Step 1. Language courses placement: In Kazakhstan, according to the results of language test, scholars who do not meet required criteria of English will undergo one academic year language course. It is expected that all women will be settled for language course in one institution. The language course will be held in Almaty Management University, based in Almaty, with further continuation of degree programme in designated institutions. Scholars who applied for studying in Uzbekistan will undergo one academic year of foundation education studying Uzbek language and preparing for examinations to enter the bachelor program in the Tashkent State Agrarian University (TSAU). The foundation education will be provided by TVET program of the Ministry of higher and secondary specialized education.

Step 2. Invitation from the host university: After a placement, a curator sends invitations from host universities to each scholar that will describe the length of language course.

Step 3. Accommodation in a female only dormitory (language course period).

Step 4.  Monthly performance evaluation will be held by both student and a tutor based on a CIP form. 

Step 5. Final test. In Kazakhstan, the language test will be conducted to determine the level of English. Certificate of language courses will be awarded. After successful completion of the courses, the scholar will be placed for further academic studies. For scholars in Uzbekistan the final Uzbek language test will be conducted for common assessment of preparedness only. The entrance examinations to TSAU will be conducted in Uzbek. Scholars successfully passed the entrance examinations will be considered as prepared for studying in TSAU.

Monthly performance evaluation form is widely used in other programmes of CIP to evaluate the language progress. It allows CIP to intervene in a timely manner if any learning challenges are met by the scholar. In case if scholar lacks the progress, the CIP will change the methodology and/or approach of language courses given to a scholar. Noting the wide experience and professionalism of CIP, it is less likely that scholar will fail the language test. In case of failure of language test, the scholar will be returned to their homeland. 

Stage 4. Academic placement

The process of academic placement in Kazakhstan will be composed of the following steps:

Step 1. Collection of documents: for placement on academic studies, a curator collects all the necessary documents and submits them to the academic institution on behalf of the scholar.

Step 2: Each scholar will be given with university offer which will include the start and end of the study programme and language courses length. 

Step 3. Placement. Academic study will be maintained in the Higher Education Institutions in Almaty and Nur-Sultan. Bachelor’s degree will be 4 academic years, Master’s degree 1 academic year, TVET-1 academic year. 

For Uzbekistan, the following steps will apply
. 

Step 1: The Academic placement will be maintained in the TSAU in Tashkent. The placement will depend on the results of entrance examinations. In this regard, the procedures of the steps 2 and 3 will be as following:

Step 2: The documents of the scholar will be transferred to the TSAU till 15 of July. 

Step 3: The scholars will attend the tests of the entrance examinations on 1-4 of August (the exact date will be defined by the MoHSSE). 

Step 4. The scholars who have successfully passed examinations will be enrolled for study in TSAU. 

Stage 5. Arrival procedures

Step 1. Airport pick-up: All scholars applied to Kazakhstan will be arriving to Almaty; each scholar will be met by an assigned curator and accompanied to the assigned female dorm.

Step 2. Welcome package: Each scholar receives a welcome package prepared by CIP.

Step 3. Bank Account: A curator will facilitate the bank account opening process by the scholar. Stipend equal to 150,000 KZT, according to the Decree №163 of the MoHE of the Republic of Kazakhstan will be sent to the accounts the end of each month between 25th to 5th date of following month.

Step 4. Medical insurance: Curators will be in charge of opening medical insurances for the scholars. Scholars will receive the insurances from “Interteach” and “Kazakhinstah” companies for designated period of study.

Stage 6. Academic study

Step 1. Induction week: A week prior start of the study programme, scholars will have an induction week at the university. The purpose of the induction week is to help scholars to get to the new conditions of life and study in a country. Women will become familiar with the structure of the university campus. Mentors from the university will inform where the campus residents can turn in case of emergency, and safety briefings will be conducted. Separate CIP mentor will be assigned to a group of women in each hosting university who will organize monthly meetings (briefings). Scholars will be able to refer with questions that interest them and find out more detailed information regarding the conditions of study, accommodation, etc.

Step 2. Individual curriculum: Each scholar will be assisted in organizing an individual study plan, which will include credits and modules required to complete the programme. Each scholar will study according to the modules and credits elected. 

Step 3. Reports: Language performance: An assigned curator monthly checks the academic performance and attendance of the scholar on the basis of reports provided by the university. At the end of each month, the university will conduct a final test. The scholar is obliged to attend classes and show constant progress in learning. In case of unsatisfactory performance, a report is sent to the UNDP Kazakhstan project manager to tame a decision on her further study contract.

Step 4. Reports. Academic performance: In accordance with an academic requirement, scholars are obliged to attend all elected modules, ensure to obtain no less than 60% in all subjects, to follow all deadlines given by the institution and attend exams and other types of activities mandatory by the institution. A curator will be updated each month on the performance. After each semester of study, the university will send a report on academic progress to the curator.

Stage 7. Return to Afghanistan

Step 1. Final progress report: After completing the training program, scholars are obliged to provide final progress report to assigned curators.

Step 2. Questionnaire: After the end of each academic year, scholars will be asked to complete baseline survey. At the end of the study programme scholars will be asked to complete a survey aimed in evaluation of academic programme, facilities and services, life in the Republic of Kazakhstan. 

Step 3. Farewell ceremony.

Step 4. Return flight to Afghanistan: A curator of CIP agrees and buys ticket from Kazakhstan to Afghanistan, and within 2 working days sends an electronic version of the ticket to the scholar.

Step 5. Return of the scholar to Afghanistan.

In Uzbekistan, the degree for this project is defined in the following way:

Language course: to obtain language certificate, women will be assigned to one academic year programme that consists of two semesters. Afghan women in Uzbekistan will learn Uzbek language to continue their further studies. The curriculum of Uzbek language learning process will be formed in a way that it will prepare women for an academic year, serving as an alternative for foundation programme.

TVET training programme will vary from Kazakhstan and will be maintained according to the standards of TVET programmes of Uzbekistan. 

TVET training program in Uzbekistan lasts 1 year. The curriculum of the training program may be specialized according to the requests from MFA and MoHE of Afghanistan. By default, the training program will be aimed at preparing the scholars for studying in Uzbekistan’s higher education institutions. Which means, that the Uzbek language courses will be accompanied with the basic subjects, as Mathematics, English, History, Biology, Chemistry, Physics. At the same time the basic labour skills (sewing, housekeeping, cooking etc.) may also be developed upon request and considering the anticipates positions to be obtained by the scholars after their return to Afghanistan. 

Employment 
With better qualifications, women are expected to gain higher-profile private or public sector jobs. The benefits will include enhanced economic and social status for women, as well as important role models of women’s unique contributions to sector development and to gender equality that will eventually help accelerate the development process, which currently witness nominal women participation. The project expects 50 women taught in mining, agriculture or statistics in Kazakhstan and Uzbekistan to be able to get employed in public and private companies as well as in the civil society and international organizations involved in development and humanitarian aid in Afghanistan. 

To ensure the graduates get employed upon completion/return, an understanding with their current employers let it be public or private sector, will be essential to reach. However, candidates will be required to prepare and submit to their respective employers a detailed study plans and that what value they will add once re-employed. Those students who are not employed and newly graduates, will be introduced to the Ministry of Higher Education and through them to the Ministry of Employment and Labour Relations, for employment purposes, not to mention reaching direct understanding with respective ministries that potential can absorb the graduates. 
An integrated reporting mechanism whereby update on the progress made by students and the bottlenecks/challenges faced provided to respective employers, will keep the linkage between the students and their employers boosted and will ensure the employment for these students.

For merit-based and transparent selection of candidates a panel consisting members from several relevant ministries including the National Statistics and Information Agency, Ministry of Higher Education, Women’s Committee, Ministry of Agriculture, and civil society will undertake the screening and interviewing processes following set criteria.

2. Experience and lessons learnt 

The proposed action has considered valuable lessons learnt from almost all stakeholders involved with the existing collaborations on Afghanistan’s learning mobility to Kazakhstan and Uzbekistan. The impressive levels of competence and capacity by both host countries to execute higher education and TVET learning mobility set high standards which need to be matched by other implementation modalities. They also present a very strong sense of ownership which needs to be respected. Thirdly, it appears that support for learning mobility begins to shift from individual interests toward learning opportunities that reflect specific needs of the Afghanistan Government for human capital development. This has been the case with programme implemented by UNDP/JICA for Kazakhstan.

Shortcomings to the programmes in Kazakhstan have included:

· Low number of female students and women’s security concerns in their home country due to study abroad. These are consistent with the findings of a national perception survey;

· Inconsistent application of existing scholarship selection procedures which led to tensions between Kazakhstan and Afghanistan authorities which neither would wish to have repeated;

· For the Central Asian programmes, the timeframe to learn a new language needs to be reviewed for women, so that they are equipped before travel with very basic language to meet women’s basic needs;

· An absence of an adequate mechanism to link returning graduates to work opportunities. This lack, combined with random selection of study opportunities, also means that there is no measure of human capital development; 

· Trainings should be demand-driven;

· There is a necessity for long-run investments in human capacity development in priority sectors of need;

· There needs to be a clear strategy for replication and scale-up.

The proposed Action will consider valuable lessons learnt from the almost completed 10-year, USD 50 million, Kazakhstan government-funded programme for 1,000 Afghan students, of which 50 are women, as follows:

· The programme points to high levels of competency and capacity of Kazakhstan’s government authorities and educational institutions to execute higher education and TVET learning mobility;

· Outcomes described by students and graduates of this programme are notable for individuals and for regional cooperation, including (i) greater gender equality between women and men in everyday life, (ii) increased self-confidence by women, and (iii) broader vision of the wider world (implying greater understanding and tolerance of diversity).

Shortcomings included the following:

· Only around 5 per cent of all students were women;

· Women experience security concerns by participating in international student mobility. Of the 7 women met amount the above 5 per cent, women had generally initiated interest themselves and gained support of family. All had concealed the purpose of their absence from home during their study period for reasons of personal security and social stigma;

· The selection process at point of origin in Afghanistan is open to manipulations which led to considerable unease between Kazakhstan and Afghanistan respective authorities. This situation poses high risk of destabilising regional cooperation in this important sector and new measures of improvement are a priority activity;

· Challenges arose from inappropriate behaviour (disruptive protests) by some male students which resulted in 4 deportations back to Afghanistan and total closure by selected faculties of learning opportunities for Afghan students;

· The Memorandum of Understanding of 2009 did not consider inflation over time. Modest but important budgetary shortfalls arose which had to be subsidised by individual universities;

· Language study needs more time for many Afghan students to achieve good levels of confidence in both Kazakh and Russian for highly technical subjects;

· There is no mechanism to link returning graduates to work opportunities. An absence of data on employment of graduates from the Kazakhstan programme does not allow comment on overall progress for Afghanistan: human capital development is assumed but not at all measurable;

Shortcomings to the programmes in Uzbekistan are similar to those in Kazakhstan.

III. Results and Partnerships
The overall objective is to strengthen human capacity development in Afghanistan by increasing women’s access to quality higher education and TVET through cooperation with Kazakhstan and Uzbekistan. The Project includes outputs as described below. These outputs which will contribute to the achievement of the goal of the project are also aimed at strengthening support to the Afghanistan in women economic empowerment. Each of the outputs targets several key results.

The expected outputs are:
1. Enhanced government policy and technical capacity for the establishment and implementation of the outgoing learning mobility mechanism 

2.1. Scholarships awarded to women to pursue specific qualifications in Kazakhstan and Uzbekistan 

2.2. Enhanced knowledge of potential applicants on languages and cultures of the host countries

3. Participants are employed in a position of relevance to their field of study and level of qualification
Expected results:
Output 1: 

As a result of the proposed action within the Output 1, a minimum of 40 women will get engaged in the international learning mobility. The action will facilitate the exchange of experience between Kazakhstan (CIP) and Afghanistan in term of learning the best practice in outgoing learning mechanisms. In particular, the MoHE of Afghanistan receives guidance from the MoES of Kazakhstan. The activities in the output build upon the most recent models of learning mobility to the Central Asian countries (see Lessons Learnt) which have included focused study programmes linked to the labor market needs. The following results will be achieved: 

1.1.1 Ministry of Higher Education of Afghanistan is supported with guidance in establishment of the outgoing mobility mechanism;

1.2.1 Initial guidelines on Risk Mitigation for international learning mobility of Afghan women developed, implemented and monitored; 

1.3.1 Selection committee created to govern and steer the selection and implementing process;

Output 2: At least 10 BA, 10 MA and 20 TVET certificates are awarded under the project. To achieve this output, the CIP will place at least 40 women into the programmes in Kazakhstan institutions based on 7 steps procedure. The UNDP CO in Uzbekistan will ensure that additional 10 women will be placed in TVET programmes in Tashkent. The foundation courses will facilitate the learning of the languages and culture of the host countries. 

Since, Gender Equality and the Empowerment of Women is a principal objective of the Project, it will be ensured that women participants will build capacities and gain new knowledge and skills in the field of gender equality, women’s empowerment, leadership, securing job opportunities through career development skills, networking and continuous personal and professional development in order utilize those skills upon the return to Afghanistan. The training will also include practical activities to support women’s job applications and recruitment. The short-term courses will be conducted during the mid-term or summer breaks in 2020, 2021, and/or 2022. 

The following results will be achieved:

2.1.1 Scholarships to study in Kazakhstan and Uzbekistan are awarded to Afghan women in selected areas; 

2.1.2. Foundation training in languages and cultures of the host countries for potential applicants developed and implemented;

2.3.1 Employment skills development summer schools are organized;

Output 3: The Project graduates are employed, with 50% of them in a position of relevance to their field of study and level of qualification. The CIP will monitor the performance of 40 women studying in Kazakhstan, similar institution will maintain the process in Uzbekistan for 10 TVET women. Each student’s progress will be reported to CIP by host institutions in Kazakhstan, and Uzbekistan separately. For bachelor’s and master’s degree programmes, women are expected to return during summer break where women need to complete mandatory internship credits (for bachelor’s degree, internship is mandatory in semester 3 and 5 of academic year. For Master’s degree, women expected to be placed for internship in semester 2 and/or 3). For achievements of this outcome, CIP will provide 40 women with return tickets during the summer break. 

UNDP in Afghanistan will contact the Ministry of Labor, Social Affairs, Martyrs and Disabled (MoL SAMD) to receive list of internship opportunities from state and private institutions in designated study areas on annual basis. Women will be proposed with internship opportunities prior the summer breaks (for bachelor’s and master’s), women in TVET programmes will be places in internship by host institutions (for Kazakhstan award recipients). For Uzbekistan, UNDP in Uzbekistan will ensure that TVET students are placed in institutions as part of the TVET programme curriculum. To ensure the employability of Afghan women, UNDP in Kazakhstan will partner with specified institution who will organize a short-term summer school (2 weeks per year) for 40 Afghani women in Kazakhstan and 10 women in Uzbekistan. 

The following results will be achieved:

3.1.1. Ministry of Labour and Social Affairs of Afghanistan and Ministry of Higher Education are supported in enhancing women's employability upon return;
3.1.2. Practical activities to support women’s job applications and recruitment by public and private sector employers; 

3.1.3. Study tour for the responsible authorities to Kazakhstan to learn about the established national system of education and employability (Bolashak International Scholarship);

Resources Required to Achieve the Expected Results

A detailed budget detailing all resources and their respective costs required to implement the Project activities is presented in Annex III. The key resources that will be required by the Project to achieve its expected results are listed here below

Human resources

Project staff: This will include staff responsible for providing technical assistance and carrying out administrative and management tasks. The human resources required for the implementation of the project comprise of project personnel in 3 locations as follows:

Kazakhstan:

1. Project Manager: full time (SB4) level Project Manager will be hired for the duration of 2.5 years who will be responsible for the overall management of the project activities, developing and implementing a results-based work plan for the project. He/she shall be responsible for all substantive, managerial and financial reporting for the project. He/she will provide overall supervision of all project staff in the project management unit in CO, as well as in field offices. She/he will be guiding and supervising all policy-based relations between the project, EU and the Government of Kazakhstan.

2. Project Assistant: full time Project Assistant will be hired for the duration of 2.5 years who will be supporting Project Manager in carrying out the administration of the Project, supporting procurement and financial management.

3. Communications Specialist: Full time Communication Specialist will be hired for the duration of 2.5 years who will be supporting participating Country Offices in maintaining visibility and communication activities under this project.

4. International Consultant: full time position to conduct independent quality check of the project implementation (HACT assurance activities) in line with UNDP HACT framework.

5. ICT Associate: part time position responsible for a full ICT support to the project personnel throughout the project cycle.

6. HR Associate: part time position responsible for recruitment of the project personnel and maintenance of their contracts throughout the project cycle.

7. Finance Associate: part time position responsible for payment processing, issuance of the bank cards throughout the project cycle.

8. Programme Office: part time position responsible for the strategic oversight of the project implementation throughout the project cycle.

9. Resources Monitoring and M&E Associate; part time position responsible for the quality assurance of project management in line with UNDP procedures throughout the project cycle.

Uzbekistan

1. Project Manager: full time (SB3) level Project Specialist will be hired for the duration of 2.5 years, starting from 2020-2024 who will be responsible for overall coordination of the activities within the territory of Uzbekistan. The duties will include, but not limited to, selection process arrangements, maintaining of the meetings/agreements with national partners, and private/public entities for further employment opportunities. He/she will report to Project Manager in Kazakhstan on progress and outcomes.

2. HR Associate: part time position responsible for recruitment of the project personnel and maintenance of their contracts.

3. Finance Associate: part time position responsible for payment processing, issuance of the bank cards.

Afghanistan 

1. Project Coordinator: full time (UNV) level Project Specialist will be hired for the duration of 2.5 years and will be responsible for overall coordination of the activities within the territory of Afghanistan. The duties will include, but not limited to, selection process arrangements, maintaining of the meetings/agreements with national partners, and private/public entities for further employment opportunities. He/she will report to Project Manager in Kazakhstan on progress and outcomes. The project specialist in Afghanistan will be conducting research on Afghanistan’s labor market needs assessment, that would help to identify the knowledge and skills requirements for women to get decent job upon the return. The research result is required to increase the effectiveness and impact of the educational and training assistance being delivered by international community. Understanding of the needs of the Afghanistan economy at macro, or industrial, or regional levels will enable the international community to provide focused educational and training support preparing not only workers and entrepreneurs, but the managers of local and central public administrations.

2. Driver: part time position responsible to drive the project specialist for the appointed meetings. 

Equipment and supplies: the key resources required in this budget category are:

Kazakhstan: 

1. The Project will require purchasing 3 computers and software,

2. Stationary supply

Uzbekistan: 

1. The Project will require purchasing 1 computer and software,

2. Stationary supply

Afghanistan: 

1. The Project will require purchasing 1 computer and software,

2. Stationary supply

In addition, the services of external experts / consultants will be used for implementation of selected activities e.g. training, interpretation, translation etc as included in the Annex III.

·  Travel and security costs: To secure a smooth implementation of the activities, the project foresees travel cost – including DSA and travel fares. See Annex III and related justification for more details.

· Project Office (in Kazakhstan): To efficiently implement activities, this project includes expenses related to office rent, office security, communication and internet, stationary and other office supplies, and office equipment maintenance. 

· Equipment and supplies: The project foresee a cost for purchasing of IT equipment and office furniture, including maintenance costs for the project-related staff.  
Partnerships: 

UNDP will work with the key relevant ministries of Afghanistan (the MoFA, MoHE and MWA of Afghanistan) in order to get them familiarized with the design of a national Afghan system for providing secured job opportunities for the graduates participating in the international learning mobility schemes. The CIP has a remarkable experience in the placing, monitoring, returning and employing students of the CIP programme. Due to lack of the existing mechanism in place in Afghanistan that would return and retain the students, UNDP in Kazakhstan will arrange the experience exchange tour for MoHE, MoFA of Afghanistan to Kazakhstan to learn best practices of CIP and MoES of Kazakhstan. 

UN Women will be a key partner for UNDP in implementation of this project. UN Women Agency has expertise in economic empowerment of women and will be consulted during the course of project implementation. In particular, UN Women will be consulted for enhancing women’s experience of learning mobility through coordination of gender sensitive guidance on learning mobility (with its Afghanistan office) and action-oriented gender analysis of the education process. Most importantly, UN Women will be the most suitable agency to conduct the extra-curriculum programme for Afghani women-students envisaged in the Project plan. For that UNDP and UN Women will sign an MoU to agree the modality of work. UN Women have regional knowledge and presence in 2 of the 3 countries (Kazakhstan and Afghanistan).    
The successful implementation of the project assumes that strong women will be interested in participating in these learning opportunities and, where relevant, cooperate with the employers and proposing agencies. It is also based on the overall assumption that security concerns do not deteriorate and impinge upon elements of the action’s implementation, and that the outcome of Afghanistan’s 2019 presidential election maintains commitment of all parties to regional cooperation and human capacity development of Afghanistan’s women. 

Risks and Assumptions
	Risks
	Risk level  
	Mitigating measures

	Cultural constraints of Afghan women and the risks of sexual and gender-based violence. 
	Medium to High 
	· The implementing agency (UNDP AF and CIP) are engaged in the selection process and will guide the female applicants at the selection stage. 
· Sustained efforts to preserve anonymity of individuals at all stages (candidate testing, visa applications, logistics) 

· Ensure all delegations include women who can provide advice to candidates. All curators in Kazakhstan will be females and they will have an induction session on Afghanistan and is culture. 

	Afghanistan’s 2019 presidential election could result in new leadership with a different vision of regional cooperation and its focus. The election process may also instigate insecurity impacting the programme’s progress.


	Low to Medium
	· Ensure written agreements (MoUs, exchange of letters) or other forms of confirmation of interest by the authorities in charge exist so that change in power does not affect the project implementation  

· Close monitoring of the political context and regular consultations with Afghan authorities and UNDP AF;

· Flexibility on start dates and adjustment of project implementation       

	Kazakhstan’s 2019’s early Presidential Election could result reforms of the government and its institutions, including the CIP. 
	Medium to High
	· Ensure written agreements (MoUs, exchange of letters) or other forms of confirmation of interest by the authorities in charge exist so that change in power does not affect the project implementation  

· Close monitoring of the political context and regular consultations with MoHE of Kazakhstan

	As enunciated in the Multi-Annual Indicative Regional Programme for Central Asia 2014-2020: ‘in the absence of a regional counterpart organization, regional programmes are highly dependent on the degree of commitment and interest of individual member countries, which varies considerably from one programme to another.’ Major risks include insufficient ownership and inappropriate modalities for implementation   
	Medium
	· Devise entire work strategy through government-approved partners 
· Link to policy dialogue agenda in CA
· Make key government agencies part of the central Steering Committee, and part of the country-specific program design and monitoring bodies
· Promote ownership of the project by the Government of Kazakhstan and Uzbekistan by positioning the project activities as part of their national development assistance agenda

	Lack of commitments from the beneficiaries in Afghanistan to participate in the proposed trainings and implement the received knowledge and skills in their future work and life.
	Medium 
	· Closely liaise with the UNDP AF, ILO AF and involve their established networks in Afghanistan to be able to choose proper target audience
· Focus on the pool of potential candidates that MoFA of Afghanistan has.  

	Lack of commitments from the beneficiaries in Afghanistan to employ the graduates who return in Afghanistan 
	Medium
	· Closely liaise with the UNDP AF and involve their established networks in Afghanistan to develop a sustainable employment scheme

· Share Kazakhstan’s experience of building the CIP and positive spillover effect from this programme for the political and economic development of the country 

	Due to high-level political interests that initiated regional learning mobility, poor performance by the Action could impact relations with the EU.    
	Low
	· Engage the Embassies of Afghanistan in Kazakhstan and Uzbekistan in project implementation, including through participation in Project Boards and organization of regular site visits.   

	Assumptions

	The primary underlying assumption is that all regional actors will maintain their commitment to Afghan women’s empowerment through learning mobility which will translate into comprehensive cooperation on facilitating permissions, collaboration on education, delivery on all obligations, and working together to resolve any problems that may arise during the course of the programme.

Additionally, it is assumed that Afghan women will be able to live away from home and be highly interested to take up this opportunity. The probability of this is heightened when they are nominated by their current employers or academic faculties. It is assumed that women will be able to successfully graduate at employed upon return.  


Stakeholder Engagement

This Project places Afghan women, as its immediate direct beneficiaries, as ‘rights holders’. Due to the high political interest, both historically and presently, there are several levels of stakeholders, who will contribute to the implementation of the Project. The level of participation is determined by their relevance and potential impact on the Project. Most entities have actively engaged in the development of the programme concept and expressed willingness to provide support. In addition to these actors, there are several government and non-governmental/civil society agencies in Uzbekistan who have offered additional inputs via Uzbekistan’s National Coordination Unit.

The stakeholders are responsible to smooth the way for student mobility (formal permission for travel and residence), facilitate diplomatic and technical exchange visits, maintain national interest in the beneficiaries including for home country briefings, and resolve any issues at the diplomatic level. Stakeholders include: 
· Ministries of Foreign Affairs of Afghanistan, of Kazakhstan and of Uzbekistan;
· Embassies of Afghanistan to Kazakhstan and Uzbekistan; Embassies of Kazakhstan and Uzbekistan in Afghanistan;
· Representation of Afghanistan, Kazakhstan and Uzbekistan to the European Union in Brussels.

· Representation of EU Delegation in Afghanistan, Uzbekistan, Kazakhstan.

Chart of main stakeholders and facilitating partners

Political interests involved at national and Uzbekistan’s subnational level: this action builds into bilateral agreements on human capital development of Afghan citizens between the Islamic Republic of Afghanistan and, respectively, the Republic of Kazakhstan and the Republic of Uzbekistan. The Project follows from the commitment of the European Union to further support and strengthen regional cooperation in Central Asia as a major factor of regional stability. The inclusion of these stakeholders is highly recommended in the Advisory Board of the project, together with routine briefings on progress.  

Offices of the Presidents in each of the three countries because the action builds upon bilateral arrangements at this level
; Office of Uzbekistan’s First Deputy Prime Minister/Chair of Women’s Committee who has demonstrated personal interest and support to development of the Action. 

The MoHE of Afghanistan, the MoES of Kazakhstan, the MHSSE of Uzbekistan in relation to learning mobility, and MoL SAMD of Afghanistan for graduate linkages to public and private sector employment.

Overall key stakeholders:

National level (Kazakhstan): 

MoHE of the Republic of Kazakhstan, MoFA of the Republic of Kazakhstan, Embassy of Afghanistan, CIP, UN Women in Kazakhstan.

Regional level:

Afghanistan: Embassy of Kazakhstan in Afghanistan, MoES, MoFA in Afghanistan, Embassy of Uzbekistan, MAIL, MoL SAMD of Afghanistan.
Uzbekistan: MoHSSE, IIDCE, MoFA, UNDP UZB.

The MoHSSE will provide office premises for the project team as well as telephone communication lines. Among the key functions of the MoHSSE are the following:

· Processing the requests and documents for submission to Ministry of Foreign Affairs for registration and extension of visas for Afghan citizens;

· Providing a temporary residence permit and its extension at the place of residence of Afghan citizens;

· Organization of the acceptance of Afghan citizens into educational institutions of the Republic of Uzbekistan in accordance with the national legislation, procedures and standards;

· Preliminary examination and registration of contracts for training;

· Provision of temporary housing (in a dormitory), textbooks, manuals and other necessary educational materials;

· Organization of the educational process;

· Issuance of the relevant educational documents (after successful graduation).

The IIDCE (Institute of Innovative Development, Continuing Education and Retraining of Teachers) of the Vocational Education System  at the Center for Central and Secondary Education will:

· provide educational and methodological support for the training of foreign citizens, 

· ensure the quality, effectiveness and adaptability of the educational programs within the framework of the general teaching methodology;

· ensure development of new curricula and programs and their implementation in the educational process.

UNDP UZB will ensure coordination of activities between national and regional partners. The project team will be hired in due course. 

Knowledge
The Knowledge management will be ensured by information dissemination and experience sharing. The Project will ensure a regular dissemination of up to date information to its target group and will facilitate experience sharing through newsletters, case studies and success stories, as well as exchange visits throughout Kazakhstan, Afghanistan and Uzbekistan. 

Sustainability and Scaling Up
National ownership of the results will be ensured by the continuous and direct involvement of the beneficiary organisations in the process of obtaining the expected results. Critical to sustainability of the expected results will be the willingness of the implementing partner and beneficiaries to implement the recommendations that will be eventually provided.
IV. Project Management 
The cost effectiveness and expected outputs of this Project is based on baest practices and lessons learnt of previous UNDP projects that were previously implemented in the areas of development assistance and women empowerment. Also, the cost effectiveness of the Project will be ensured by the observance of standard rules and procedures applied in the UNDP system.

In its implementation the project will widely use new programme and project management methods, mechanisms and financial instruments to ensure cost efficiency and effectiveness throughout the project implementation. 

UNDP Kazakhstan shall be the Lead Country Office and UNDP Uzbekistan and UNDP Afghanistan are participating countries offices. The project offices will be located in all 3 country countries: Kazakhstan, Uzbekistan and Afghanistan.

UNDP Uzbekistan and UNDP Afghanistan shall be responsible for the implementation of the specific project outputs and delivering the results as set out in the project document Results Framework. 

UNDP Kazakhstan will be responsible for the overall project implementation and assuring of the project objectives and targets. UNDP Kazakhstan will be solely accountable to the donor on the project results as well as the implementation of the financial resources allocated by the donor.
V. Results Framework
	Intended Outcome as stated in the UNDAF/ the Country Programme Results and Resource Framework: Outcome 3.1. The government of Kazakhstan, together with partners, assists neighbouring countries in achieving Sustainable Development Goals (SDGs), and leads the regional cooperation by promoting United Nations principles, standards and Conventions.



	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets: Indicator 3.2: Number of advocacies
initiatives by Kazakhstan on SDGs and other priorities, supported by the international community

	Applicable Output(s) from the UNDP Strategic Plan: 1.6.1 Country-led measures accelerated to advance gender equality and women’s empowerment

	Project title and Atlas Project Number: Supporting the Economic Empowerment of Afghan Women through Education and Training in Kazakhstan and Uzbekistan 

	Outputs
	Output Indicators
	Data Source
	Baselines
	Targets
	Data Collection Methods and Risks

	
	
	
	Value
	Year
	Year 1 (Jun-Dec) 2019
	Year 2 (Jan-Dec) 2020
	Year 3 (Jan-Dec) 2021
	Year 4 (Jan-Dec) 2022
	Year 5 (Jan-Dec) 2023
	Year 6 (Jan-Dec) 2024
	Final (2025)
	

	Output 1: Enhanced government policy and technical capacity for the establishment and implementation of the outgoing learning mobility mechanism
	1.1. Ministry of Higher Education of Afghanistan is supported with guidance in establishment of the outgoing mobility mechanism;


	•Database of enrolled students 
• Curricula documents
	Existing programme if any: none                                    
Status of international mobility system: none 
	2019
	Mobility mechanism established
	Mobility mechanism implemented and monitored
	Mobility mechanism implemented and monitored
	Mobility mechanism implemented and monitored
	Mobility mechanism implemented and monitored
	Mobility mechanism implemented and monitored
	Mobility mechanism resulted in at least 40 given scholarship opportunities
	MoUs between participating institutions. CIP mechanism.  Afghanistan’s 2019 presidential election could result in new leadership with a different vision of regional cooperation and its focus. The election process may also instigate insecurity impacting the programme’s progress.

	
	1.2. Initial guidelines on Risk Mitigation for international learning mobility of Afghan women developed, implemented and monitored; 


	
	Existing guidelines if any: none                           
	2019
	Risk Mitigation Guidelines developed
	Risk Mitigation Guidelines implemented and monitored
	Risk Mitigation Guidelines implemented and monitored
	Risk Mitigation Guidelines implemented and monitored
	Risk Mitigation Guidelines implemented and monitored
	Risk Mitigation Guidelines implemented and monitored
	A mobility system is in place between participating institutions 
	Risk Mitigation adopted by the participating institutions. 

	
	1.3. Selection committee created to govern and steer the selection and implementing process;


	
	Existing committee created if any: none                           
	2019
	Selection Committee created and established; 40 students selected (KAZ)
	Selection Committee created and established; 10 students selected (UZB)
	x
	x
	x
	x
	 
	Records of interviews organized. Number of collected applications. Kazakhstan’s 2019’s early Presidential Election could result reforms of the government and its institutions, including the CIP. 

	Output 2: 

2.1. Scholarships awarded to women to pursue specific qualifications in Kazakhstan and Uzbekistan 

2.2. Enhanced knowledge of potential applicants on languages and cultures of the host countries


	2.1.Scholarships to study in Kazakhstan and Uzbekistan are awarded to Afghan women in selected areas; 


	• Monitoring and evaluation reports;
•Reports/records of host institutions;
• Sector body reports
• New Mobility system records of new graduates.
 
	Level of academic qualification of enrolled students before the programme: < BA
	2019
	40 students received scholarship (KAZ)
	10 students received scholarship (UZB)
	Study continued 
	Study continued
	Study continued
	Study continued
	At least 10 BA, 10 MA and 20 TVET certificates are awarded under the programme
	Evidences from MoHE KAZ on registered number of students in database. Risk may be in low number of applications received due to stereotypical and norm boundaries towards study abroad opportunities for women.

	
	2.2.Foundation training in languages and cultures of the host countries for potential applicants developed and implemented;
	
	Level of academic qualification of enrolled students before the programme: < BA
	2019
	40 students enrolled to language programme (KAZ)
	40 students graduated from language programme (KAZ), 10 students enrolled to language programme (UZB) 
	10 students graduated from language programme (UZB) 
	x
	x
	x
	50 students completed language courses
	Agreements between CIP and host universities. Agreements between UNDP UZB and host institutions. As enunciated in the Multi-Annual Indicative Regional Programme for Central Asia 2014-2020: ‘in the absence of a regional counterpart organization, regional programmes are highly dependent on the degree of commitment and interest of individual member countries, which varies considerably from one programme to another.’ Major risks include insufficient ownership and inappropriate modalities for implementation.   

	
	2.3.Employment skills development summer schools are organized;
	
	Employment status before mobility - none
	2019
	X
	Employment skills development summer school agenda, guidelines, programme developed
	Employment skills development summer school organized 
	Employment skills development recommendations generated; report prepared on outcomes of the school
	Employment skills development summer school organized 
	Employment skills development recommendations generated; report prepared on outcomes of the school
	At least 40 women complete summer school courses organized (2024)
	Build training modules, media visibility. Database of attendees and feedback forms. Lack of commitments from the beneficiaries in Afghanistan to employ the graduates who return in Afghanistan. 

	Output 3: Participants are employed in a position of relevance to their field of study and level of qualification


	3.1.Ministry of Labour and Social Affairs of Afghanistan and Ministry of Higher Education are supported in enhancing women's employability upon return;
	• Beneficiary survey;
• Survey of peer workers;
• Statistical data of public sector bodies; 
• Ministry annual reports;
• Sector Meeting Minutes;
• Programme reports;
Evaluation report.
	Guidance in enhancing women's employability upon return; none
	2019
	X
	X
	X
	X
	Guidance in enhancing women's employability upon return prepared and given to MoLSAA and MoHE of AFG
	X
	A guidance in enhancing women's employability upon return considered by MoLSAA and MOHE of AFG
	Media visibility articles, feedback forms from Afghan counterparts to high-level political interests that initiated regional learning mobility, poor performance by the Action could impact relations with the EU. Lack of commitments from the beneficiaries in Afghanistan to participate in the proposed trainings and implement the received knowledge and skills in their future work and life.     

	
	3.2.Practical activities to support women’s job applications and recruitment by public and private sector employers; 
	
	Practical support activities: none
	2019
	X
	X
	Practical support activities within academic programme has been attended by 10 TVET (KAZ), 10 BA. Performance report collected 
	Practical support activities within academic programme has been attended by 10 TVET (UZB). Performance report collected
	Practical support activities within academic programme has been attended by 10 BA. Performance report collected 
	X
	Programme graduates are employed, with 50% of them in a position of relevance to their field of study and level of qualification
	Reports and surveys provided by CIP. Performance rates and final credits report. Risk in dropout due to intensive curriculum. Challenges in obtaining visa for UZB participants.  

	
	3.3. Study tour for the responsible authorities to Kazakhstan to learn about the established national system of education and employability (Bolashak International Scholarship);
	
	Study tour organized for the responsible authorities: none
	2019
	X
	Study tour term and period identified
	Study tour organized
	X
	X
	X
	Afghan authorities learned best practices from CIP
	Number of visits organized. Media visibility. Lack of commitments from the beneficiaries in Afghanistan to employ the graduates who return in Afghanistan.


VI. Monitoring And Evaluation

Monitoring Plan

	Monitoring activities
	Objective
	Frequency
	Expected action
	Partners
 (if shared)
	Approximate costs
 (if any)

	Tracking of the results progress
	Progress evaluation with regard to achieving key results is based on quality criteria and quality methods.
	
	Tracking of the results progress
	Progress evaluation with regard to achieving key results is based on quality criteria and quality methods.
	According to the Project document

	Monitor and Manage RiskMonitoring and risk management 
	Receiving feedback from the external environment and, if necessary, correcting the design actions related to the response to feedback from the external environment.Identify specific risks that may threaten achievement of intended results.
	Quarterly Quarterly 
	Risks are identified by project management and actions are taken to manage risk.Risk accounting is activated in the Atlas system and is regularly updated by reviewing the external environment that could affect the execution of the Project.
	CIP
	According to the Project document

	LearnTraining/Knowledge management
	LearningKnowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and i ntegrated back into the project., sharing best practices and lessons on a regular basis, incl. information from other projects and their integration into the Project 
	At least annuallyAt least once a year 
	Relevant lessons are captured by the project team and used to inform management decisions.Relevant information is received and learned by the project team and is used when making decisions.  
	CIP
	According to the Project document

	Annual Project Quality AssuranceAnnual review of the Project implementation quality 
	The quality of the project will be assessed against UNDP 's quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.The quality of the Project is assessed according to UNDP quality standards to identify the strengths and weaknesses of the Project, as well as the influence on decision-making process to improve the Project. 
	Annually Annually 
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.Strengths and weaknesses are reviewed by the project management and are used to make decisions to improve the effectiveness of the Project.
	
	According to the Project document

	Project ReportProgress report on the Project implementation 
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period.ОтчетОтчThe progress report is presented to the PМC and key concerned parties, which includes progress data showing the results achieved for the annual targets at the component level, an annual summary of the quality of the project rating, updated risks indicating prevention measures, an assessment or review carried out during this period 
	Annually, and at the end of the project (final report) Annually and the last year of the Project (final report) 
	Such a review is focused on the extent of the results achievement
	CIP
	According to the Project document

	Project Review (Project Board) Project Board   

     Meetings
	The project's governance mechanism (ie, project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project.КУП PМC holds meetings on the Project implementation on a regular basis in order to evaluate its effectiveness and review the multi-year work plan to ensure that the budget is realistic for the duration of the project. In the project's final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences. In the last year of the Project, the PМC holds a final meeting to review the lessons learned and discuss opportunities for scaling up and socializing the results and lessons learned from the Project with the appropriate audience.  
	Specify frequency (ie, a t least annually)как минимAt least once a year  
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified.Any quality issues and progress should be discussed by the Project Board and management measures should be agreed to solve the problems identified. 
	CIP
	According to the Project document

	Dissemination of experience and knowledge 

	The Project will determine, analyze and disseminate gained experience which may be useful for the development and implementation of similar projects in the future.
	On an ongoing basis 
	Bilateral exchange of information between this Project and concerned parties in similar projects has been established.
	CIP
	According to the Project document


	VII.       Multi-Year Work Plan 


	EXPECTED OUTPUTS
	PLANNED ACTIVITIES
	RESPONSIBLE PARTY
	PLANNED BUDGET BY YEAR
	Total

	
	
	
	Funding Source
	Budget Description
	2019
	2020
	2021
	2022
	2023
	2024
	

	Output 1:
Enhanced government policy and technical capacity for the establishment and implementation of the outgoing learning mobility mechanism
	1.1 International mobility Programme_ Enrollment (UNDP Kazakhstan)
	CIP Bolashak
	EU
	72100 
Contractual services
	428 135
	380 865
	55 000
	86 346
	0
	0
	950 346

	
	1.1 International mobility Programme (UNDP Uzbekistan)
	UNDP
	
	72100 
Contractual services
	0
	154 500
	154 500
	0
	0
	0
	309 000

	
	Total for Output 1
	 
	 
	 
	428 135
	535 365
	209 500
	86 346
	0
	0
	1 259 346

	Output 2:                   Scholarships awarded to women to pursue specific qualifications in Kazakhstan and Uzbekistan (2.1) and Enhanced knowledge of potential applicants on languages and cultures of the host countries (2.2) 
	2.1 Trainings
	CIP Bolashak
	EU
	75700 Trainings / Workshops
	0
	47 796
	47 796
	0
	0
	0
	95 592

	
	2.2 International mobility Programme_ Graduation (UNDP Kazakhstan)
	CIP Bolashak
	
	72100 
Contractual services
	0
	62 900
	137 000
	0
	120 000
	0
	319 900

	
	Total for Output 2
	 
	 
	 
	0
	110 696
	184 796
	0
	120 000
	0
	415 492

	Output 3:
Participants are employed in a position of relevance to their field of study and level of qualification
	3.1 Project Coordinator (UNDP Afghanistan)
	UNDP 
	EU
	71400 Project Coordinator
	10 000
	10 000
	0
	0
	0
	0
	20 000

	
	3.2 Driver  (UNDP Afghanistan)
	
	
	71400 Project Staff / 71300
IC Consultant
	7 105
	7 105
	0
	0
	0
	0
	14 210

	
	3.3 Equipment and furniture (UNDP Afghanistan)
	
	
	72500
Office supplies
	2 840
	0
	0
	0
	0
	0
	2 840

	
	3.4 Travel (UNDP Afghanistan)
	
	
	71600
Travel
	500
	500
	0
	0
	0
	0
	1 000

	
	3.4 Stationary ( (UNDP Afghanistan)
	
	
	72500
72500
Office supplies (stationery, office supplies)
	500
	500
	0
	0
	0
	0
	1 000

	
	Total for Output 3
	 
	 
	 
	20 945
	18 105
	0
	0
	0
	0
	39 050

	Output 4: Effective Project Management                      
	Project Manager
	UNDP 
	EU
	71400 Project Staff 
	14 250
	28 500
	28 500
	0
	0
	0
	71 250

	
	Project Assistant
	
	
	71400 Project Staff 
	8 560
	17 150
	17 150
	0
	0
	0
	42 860

	
	Communications Specialist 
	
	
	71400 
71300
71500
Project Staff 
	11 250
	22 500
	22 500
	0
	0
	0
	56 250

	
	Programme  Officer
	
	
	64397
DPC 
	5 025
	4 250
	4 250
	4 250
	4 250
	5 653
	27 678

	
	Resources Monitoting Associate and M&E Associate
	
	
	64397
DPC 
	2 518
	 
	 
	2 538
	2 538
	3 455
	11 049

	
	HR Associate
	
	
	64397
DPC 
	3 784
	0
	0
	0
	0
	0
	3 784

	
	ICT Associate
	
	
	64397
DPC 
	1 255
	1 255
	1 255
	 
	 
	 
	3 765

	
	Finance Associate
	
	
	64397
DPC 
	2 782
	1 782
	1 782
	1 782
	1 782
	1 782
	11 692

	
	Travel
	
	
	71600 Travel
	1 000
	1 000
	1 000
	0
	0
	0
	3 000

	
	Office rent
	
	
	73100 Rent and office maintenance
	7 000
	7 000
	7 000
	0
	0
	0
	21 000

	
	Audio visual equipment ( laptops)
	
	
	72400 Audiovisual Equipment
	5 987
	0
	0
	0
	0
	0
	5 987

	
	Office stationery
	
	
	72500 Office supplies
	200
	100
	0
	0
	0
	0
	300

	
	Local Consultant for UNDP HACT quality check 
	
	
	 71300 IC Consultant
	0
	0
	0
	4 500
	0
	0
	4 500

	
	Communication and visibility events
	
	
	72100
Contractual services 
	7 000
	2 250
	2 250
	20 000
	10 000
	15 500
	57 000

	
	UNDP Kazakhstan subtotal:
	 
	 
	 
	70 611
	85 787
	85 687
	33 070
	18 570
	26 390
	320 115

	
	Project Manager
	UNDP 
	EU
	71400 Project Staff 
	0
	23 415
	23 415
	0
	0
	0
	46 830

	
	Translation costs
	
	
	74200 Translation services
	0
	1 115
	1 115
	0
	0
	0
	2 230

	
	Office stationery
	
	
	72500 Office supplies
	400
	800
	800
	0
	0
	0
	2 000

	
	Workshops 
	
	
	75700 Trainings / Workshops
	800
	800
	800
	0
	0
	0
	2 400

	
	HR Associate
	
	
	71400 Project Staff 
	2 100
	0
	0
	0
	0
	0
	2 100

	
	Finance Associate
	
	
	71400 Project Staff 
	0
	1 200
	1 200
	0
	0
	0
	2 400

	
	UNDP Uzbekistan  subtotal:
	 
	 
	 
	3 300
	27 330
	27 330
	0
	0
	0
	57 960

	
	TOTAL OUTPUT 4
	 
	 
	 
	73 911
	113 117
	113 017
	33 070
	18 570
	26 390
	378 075

	 
	TOTAL DIRECT COSTS:
	 
	 
	 
	522 991
	777 283
	507 313
	119 416
	138 570
	26 390
	2 091 963

	 
	TOTAL GMS (7%):
	 
	 
	 
	36 609
	54 410
	35 512
	8 359
	9 700
	1 847
	146 437

	GRAND TOTAL
	 
	 
	 
	559 600
	831 693
	542 825
	127 775
	148 270
	28 237
	2 238 400


VIII. Governance and Management Arrangements

Due to its regional coverage and complex nature, and various levels of engaged partners in three countries, the Project will establish two levels of the project bodies with different level of designated functions: Project Board and Advisory Board.
The establishment of both Boards will be a priority task during the Inception phase of the project.  

The detailed Terms of Reference of the Project Board will be prepared during the Inception Phase of the project. 
The Project Board, a multi-stakeholder board, is established to review performance based on monitoring and evaluation, and address implementation issues to ensure to ensure UNDP’s accountability for activities, results and the use of resources, while at the same time fostering national ownership and alignment to national processes. 
The Project Board consists of 3 roles – Executive, Beneficiary Representatives and Development Partners (Suppliers).
The Project Board shall be chaired by UNDP Resident Representative in Kazakhstan as a Project Director (Executive) and shall consist of the senior management representatives of the country offices and the key stakeholders engaged in the project implementation. The Project Board shall meet at designated decision points, at least once per year for an annual review for the purpose to: 

Provide overall guidance and direction and agree on adjustments within provided tolerance levels;

· Assess the achievement of results in the context of the project document and national results/outcomes;

· Assess the quality of programming against the quality criteria for the project document and UNDP programming;

· Assess risks to the project, and agree on management actions and resources to address them effectively; and

· Identify and address operational issues of programme and project implementation, including those that could lead to revisions of the project document. 








The Advisory Board will be the main consultation body to ensure a wider partners’ participation and opinion. The Advisory Board will include UNDP in Afghanistan and Uzbekistan, CIP, UN Women in Kazakhstan and Afghanistan, Embassy of Afghanistan in Kazakhstan, Ministry of Education of the Republic of Kazakhstan and Ministry of Foreign Affairs of the Republic of Kazakhstan. To execute its advisory role, the Advisory Board will capture lessons learned and propose the opportunities for scaling up to the Project Board. The detailed Terms of Reference of the Advisory Board will be prepared during the Inception Phase of the project. The Advisory Board is expected to meet, at least once per year.

UNDP Kazakhstan shall be the Lead Country Office in this project and UNDP Uzbekistan and UNDP Afghanistan are participating countries offices.

UNDP Uzbekistan and UNDP Afghanistan shall be responsible for the implementation of the specific project outputs and delivering the results as set out in the project document Results Framework accountable and reporting to UNDP Kazakhstan as the Lead Country Office.
UNDP Kazakhstan will be responsible for the overall project implementation and assuring of the project objectives and targets. UNDP Kazakhstan will be solely accountable to the donor on the project results as well as the implementation of the financial resources allocated by the donor.
Being the solely responsible for the reporting to the donor, UNDP Kazakhstan shall make consolidate the narrative and financial reports from UNDP Afgnanistan and Uzbekistan and quality assure the reports to be compliant with UNDP and the donor rules, regulations and procedures as set out in the Framework Agreement between UNDP and the donor.

To ensure the effectiveness and efficiency of the project implementation, each of the participating country offices shall have the authority to review, appraise and endorse/approve the activities as well the agreements executed on the country office level provided they perform in line with UNDP relevant polices, regulations and procedures, such as:

· Operations activities such as procurement, administration, travel, finance, ITC, recruitment provided their full compliance with UNDP relevant polices, regulations and procedures. This includes any type of waiver requested by each country office in terms of the operations activities;
· Annual budget revisions related to redeployment of the costs within dedicated country offices components. The budget revisions related to the reduction or increase of the initially approved costs shall be raised to the approval of the Executive;

· Selection and appraisal of the programme and project management tools related the responsible partner engagement, low grant agreements, on granting, innovation grants, performance- based payments. The final package of the documents for tany herewith programmatic tool shall be cleared by UNDP Kazakhstan prior to signing by other country offices. This is also related to LoAs, MoUs where the Project Board decision is mandatory.
· Review and certification of the country Combined Delivery Reports (CDR)
· Quality assurance activities of the dedicated project component implementation and closure. 
The above is understood as follows: the country offices shall have the authority to sign the relevant documents to formalize the related processes where the Project Board decision is required in line with UNDP policies, rules, regulations and procedures. 
The above list shall be updated in line further in the project implementation cycle in agreement between Kazakhstan, Uzbekistan and Afghanistan country offices.
IX. Legal Context 

This project forms part of an overall programmatic framework under which several separate associated country level activities will be implemented. When assistance and support services are provided from this Project to the associated country level activities, this document shall be the “Project Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries; 

This project will be implemented by United Nations Development Programme in accordance with its financial regulations, rules, procedures and the principles of the Financial Regulations and Rules of UNDP. 
X.     Risk Management 

1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS.)

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project funds]
 [UNDP funds received pursuant to the Project Document]
 are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
4. UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
5. In the implementation of the activities under this Project Document, UNDP as the Implementing Partner will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”) allegations in accordance with its regulations, rules, policies and procedures.

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

7. UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor and sub-recipient:
a. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and sub-recipient.  To this end, each responsible party, subcontractor and sub-recipient shall:

i. put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full implementation of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsible parties, subcontractor’s and sub-recipient’s obligations under this Project Document.

c. In the performance of the activities under this Project, UNDP as the Implementing Partner shall ensure, with respect to the activities of any of its responsible parties, sub-recipients and other entities engaged under the Project, either as contractors or subcontractors, their personnel and any individuals performing services for them, that those entities have in place adequate and proper procedures, processes and policies to prevent and/or address SEA and SH.

d. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, subcontractors and sub-recipients in implementing the project or programme or using the UNDP funds.  It will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

e. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-recipient agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
f. In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will provide its full cooperation, including making available personnel, relevant documentation, and granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with it to find a solution.

g. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). It will provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail any responsible party’s, subcontractor’s or sub-recipient’s obligations under this Project Document.
Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-recipient agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.
h. Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from it shall cooperate with any and all investigations and post-payment audits.

i. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project or programme, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

j. Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients and that all the clauses under this section entitled “Risk Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into further to this Project Document.

XI. ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Procedures Checklist
3. Risk Analysis
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Contributing Outcome (UNDAF/CPD):


Outcome 3.1. The government of Kazakhstan, together with partners, assists neighbouring countries in achieving Sustainable Development Goals (SDGs), and leads the regional cooperation by promoting United Nations principles, standards and Conventions.


Output 1: Enhanced government policy and technical capacity for the establishment and implementation of the outgoing learning mobility mechanism (GEN3)


Output 2: 


2.1. Scholarships awarded to women to pursue specific qualifications in Kazakhstan and Uzbekistan (GEN 3)


2.2. Enhanced knowledge of potential applicants on                     languages and cultures of the host countries (GEN 3)


Output 3: Participants are employed in a position of relevance to their field of study and level of qualification (GEN 3)


                











Project Board (Governance Mechanism)





Supplier: EU, UNDP Uzbekistan, UNDP Afghanistan 








Executive: UNDP Resident Representative in Kazakhstan








Beneficiary: MFAs of Kazakhstan, Uzbekistan, Afghanistan; Embassies of Afghanistan to Kazakhstan and Uzbekistan; Embassies of Kazakhstan and Uzbekistan in Afghanistan;


women  





Project Assistant





UNDP COs Programme;


UNDP COs Operations; 


IRH 








Project Manager





Team UNDP Afghanistan





Team UNDP Uzbekistan





Team UNDP Kazakhstan 








� Note that, the placement in Uzbekistan will be elaborated in detail during the 1st year of the project implementation and might vary from the described in the current AD.  


� All three Presidents have a senior advisor who has specific responsibility for CA – Afghanistan relations and is directly involved with the educational cooperation.


� To be used where UNDP is the Implementing Partner


� To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner
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